Augc Exec Meeting Minutes
Date: 24/7/2019

Present: L. Stokes, D. Spencer, C. Conway. J. Hobson
Apologies: D. Medlow (late)

Open: 1930

Previous minutes: Correct, all in favour
Business arising from previous minutes:

· Rocketry club – to be discussed under s2f – other groups invited to airfield.

· Regulatory – will cover later

· Flinders camp was run – good ridge conditions

President’s report:

Discussions continue with the s2f consultant, a strategic goals and objectives document has been drafted.. Cath is planning on catching up with the head of sports association. Derek reminded about the need for access to the old scuba shed when they move to the new development. Leigh reminded the committee about the meeting he had with the consultant that AUSA sent to west beach to assess needs of the various clubs. AU sports is mandating working with children checks for all club instructors. AU sports has provided a process for club members and is covering the cost. Cath will email all instructors to let them know to do it.
Secretary:

· Mail in: bills (internode, optus) NAB statement, United Fasteners statement, aircraft covers advertising Av trader x2

· Other correspondence: Contact from a film producer re: Rowland Flat. Club general/membership/AEF contacts, 1x person wanting information on the Motorfalke as possible purchase of type.
Treasurer: 
Derek working on getting accounts up to date, getting Flinders costs sorted out once aerotow info. Derek and James progressing research on accounting systems. Cath will forward Amanda from Sports Community’s contacts to Derek and James as there may be a standard gliding club accounting package available. About $6000 in the bank with more insurance expenses at the end of August.

Membership and Club Development: 
We have had a meeting with the s2f consultant. Cath started a brainstorming session on groups to invite to the club. (AUES, Truro flats flight group, UniSA aviation group, Flinders uni engineering? SA bush flyers (FB ra-aus people), hang gliders, rocketry group, UAV groups, mid murray council flying day, neighbours, other gliding clubs(spin training AFR’s)AUSA office people, past members, schools). Run specialised weekends or days once a month max, as a social event predominantly. Discussion on how to word and present invitations. We need a new website to direct people to, as ours looks very dated. Or we have a separate website for interest. James will draft an invitation letter as a trial. Dennis suggests we create some signposts as welcome signs to guide people when they come to these events, where to park, where airside is etc. Set up a simulator and side activities for people who aren’t flying at the time. Food, bonfire etc. 
Discussion on recruiting events at the uni, sausage sizzle to raise money and publicity. But how to get people up at the airfield. How are we marketing – better to advertise the other aspects of the club not just the flying. Create advertising on the website – ‘experience how we run aviation’ to aero engineer students etc. tell people that we need help, that volunteering experience is good for your CV etc. There are mechanical projects that people can take on.
Social convener: 
Chilli dinner went well, more planned, form 2 weekends make it a social event, movie night at the airfield was good, movie in the city was organised with not many takers, but will do more cinema nights in future. 

Regulatory and compliance:

Some discussion has come in with the s2f consultation. We need to do an audit to check if we are meeting all requirements with state government, casa, gfa, ausa. We need a schedule or calendar of when different reports etc are due. A volunteer is required to identify the requirements and create the schedule. 

New members guide/member induction pack needs to be developed. Include the code of conduct stuff, position descriptions, volunteering request etc. 

Flying operations:

KYR was involved in a second tow out accident involving damage to the RH wing, aileron and tail. The aircraft is grounded pending inspection and repair.
General Business:

 Steve Pegler contact, inquiring about our council rates and what land type the council considers us as. Redmond has the info, will talk when he returns

Discussion on code of conduct for club members and its implementation, and distribution. The committee will seek development of a new code of conduct and membership agreement for distribution via the newsletter and email group, FB group etc. 

Discussion on fleet restructure.
Meeting closed: 2215
